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About the Opinion Group

The Opinion Group is a consortium of companies in the food industry, each of them experts in their own
domain and together able to service our customers from a to z. The Opinion Group consists of four divisions
which are strongly integrated and benefit from working together as they can draw upon the

talented people from throughout the Group.

The aim of our Group is to offer our customers the widest possible range of services in the food
industry, from industrial automation over market research and lab analyses to consultancy and
the development of sector-specific software applications. Ultimately, we want to offer you
all the tools and services you need to improve business efficiency, reduce costs, comply with
rules and regulations and distinguish yourself from other players in a fiercely competitive

industry.

What sets us apart

QO A generalist company has limited expertise in many fields, whereas a specialist has in-depth skills in one
specific domain. Most companies are either generalist or specialist whereas the Opinion Group is both:
we are a generalist in the sense that we have expertise in many (if not all) food industry fields, but at the

same time we are specialists because of the dedicated and committed know-how of each of our divisions.

O We ate driven by technology, strongly believe that it is crucial to support business growth and that it can
significantly improve your bottom line. By applying the right technology, you can create the means that are
needed to reach new markets and the innovation necessary to sustain profitability. We’re not the only
company that develops cutting-edge technology, but we’re one of the few that seamlessly joins technology

and business strategies. We are driven by technology as a means to achieve goals.

O We never discriminate. We strongly believe that all companies should be able to benefit from
state-of-the-art solutions, which is why we offer first-rate applications at democratic prices.
How can we do that?

First, many of our applications are web-based and available as a service. Hosted applications
are maintained by the provider, always up to date, user-friendly, immediately accessible,
reasonably priced and available on a subsctiption basis.

Second, we develop our solutions in close collaboration with o ets. The better we
know your needs, the better we can meet your expectations. Our applications thus have all
the functionalities you need and nothing you don’t need. Whenever you are ready to scale
up, expand or customize, so are we!

Third, we get the most out of our talented people because they work in close collaboration
and profit from each other’s experience. A (technological) breakthrough in one of our
divisions often leads to innovations in the other fields we’re active in. We think out of the
box and look beyond borders. There are no islands of knowledge in our Group as we have

built bridges to connect everything of importance.



\V]ission

Opinion’s mission is to assist our customers in achieving short- and long-term goals by offering them the tools and services, tactics and
strategies that are essential for their success. By joining innovation, quality, technology and IT in a unique set of full services and web-based

functionalities, we can help our customers live up to the great expectations of the food industry.

Unigue Selling Points

QO  We've created the ultimate synergy in the form of a web-based portal that allows our customers to store and manage all their data: from
product creation over lab analysis to quality control and market research;

Employees across the Group share market knowledge, experience and technological knowhow;

We can work on project basis to deliver client-specific requests or offer long-term, integrated solutions;

We can act as single point of contact;

We are guided by principles of quality, reliability, service and commitment to excellence;

We have unmatched experience;

We talk sense, not nonsense so you know what to expect;

We believe in technology as a means to achieve an end;

We give value for money;
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We are passionate and dedicated.

Why you need us

Nutrition, health, convenience, food safety and envitonmental concerns are closely tied and forcing you to rethink the way you do business.
Competition is hard, the quest for innovation even harder. Consumers are marketing-savvy and have increasingly sophisticated tastes and
preferences. To be successful in your business, you constantly need to reinvent yourself and be open to change. The Opinion Group

companies provide you with all the tools and technology you need to innovate.




Your needs Our solutions

Processing

o Opinion Technology/Process Engine:
System integration and engineering solutions

for process automation

o Opinion Virtual Lab:
Collection, analysis and interpretation of
data into tangible recommendations

Quiality control
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Market research

..................................................... ° Opim'on Consultancy:

Quality control, ingredients declarations,

food labelling and product specifications

o Opinion Sensory analysis:
Consumer and market research to support
product creation and help position/

strengthen brands

o Opinion Technology/Web & Data Engine:
Software applications and web-based portals
that lie at the heart of our own solutions, as

well as those of our customers




« food I-volution

......................................... inspired by the internet’s potential

.............. o dedicated to food
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Opinion deyeloped a fruly unique web portal on which all our applications run. The portal allows our customers
to store and manage;"éll their data related to food testing, process automation, quality issues, product specifications
and morte in a single, centralized area. It was originally developed by our Consultancy division to manage product

specifications and soon became the industry standard used by the largest retail organisations.

’Hie portal Wg‘g then expanded with a supplier module to alleviate not only the retailers” workload but also the
',"':rnanufactur(;-f.s’. By turning the specification process into a digital solution, the whole procedure became much
* more efﬁcfént, consistent and secure with clearly defined roles with task-specific authorization rights. We then

develope.ci a link between retailer and manufcaturer module to further increase automation, reduce workload and

streamli’ﬁe business processes. Later add-ons include a number of tools to manage label checks, store lab analysis
result__s': research data and audit reports. Last but not least, we further developed the application to include all
inquhqadon and reporting with regard to process automation.

Opinion’s portal is the only application available today that allows companies active in the food industry to
sconsolidate their entire business processes and all related information in a web-based system that facilitates access

* to that information and helps streamline data management. We’ve named it food i-volution.



Opinion Sensory Reseatch (by Opinion Test & Taste) petforms
market and consumer research for retailers and food manufacturers.
Most companies turn to us when they need help in developing or
improving their products’ taste, smell, texture, packaging or other
qualities. We evaluate their products and perform benchmarks by
determining consumer preferences. This is increasingly important,
mainly to position products in a very fierce industry but also due to

legislative demands.

Sensory research can be done at our own testing facilities with fully
equipped kitchens and individual booths. Consumer panels are
put together according to specific demographics in order to get a
cross-section of our customer’s target audience. Testing can also be

done remotely with so-called in-home panel members.

Whether testing is done in our studios or at home, consumers enter
their remarks and scores in a web-based system to fully profit from
computerized data entry. The results are analyzed and interpreted
to provide our customers with crucial insight into matters that can
break or make a product. But our services go far beyond research,
analysis and the development of new and innovative products. We
can also suggest improvements to existing products, benchmark your
products against those of competitors, help you create successful
line extensions and guarantee compliancy with industry standards

and quality control.

Manufactuters do not only have to create products that sell -
preferably on a top shelf position. They also have to keep
detailed product specifications that hold all the information about the
product in question, including ingredients, guidelines for storage,
shelf life, nutritional information, and more. This is where Opinion

Consultancy comes in.

Opinion Consultancy (by FOODscore) offers its customers a

completely web-based application to manage the complete product
specification process, from entering ingredients declarations to
dealing with all related documents and supervising communication.
The product specification is part of the quality control process,
whereby the manufacturer must comply with the demands made by
the retailer. On top of providing all necessary information to satisfy
retailers, product specifications must also comply with industry

requirements.

Opinion Consultancy’s advanced software has become the industry
standard, used by the biggest retailers. We recently developed a
specific module for suppliers to manage all product specs with one
login so that specifications can be copied and sent to multiple retailers
automatically. The new module not only speeds up the process
towards the retailers, but it also enables you to manage the specification
procedure between your suppliers and yourself. The tool also allows
for the storage and consolidation of critical information such as label

checks, lab analysis results, sensory research data and audit reports.

On top of an unmatched product specification tool, Opinion
Consultancy also provides label checks (on ingredients declarations,
nutrition information and language) through a digital platform, food

industry consulting and quality audits.

We’ve already mentioned that the product specification tool allows
our customers to store information on sensory analyses. But our
consultants can also help you with competitive analyses, ideas for
product launches, advice on marketing-related issues, operational
improvement, company strategy or change and crisis management,
hence the strong mutual relation between Opinion Sensory Research
and Opinion Consultancy. But what if your requirements go beyond
the label and the consumer’s preference? Perhaps you need some lab
research done? Then count on Opinion Virtual Lab and consider the

job donel!




Opinion Virtual Lab

Companies that are active in the food industry (or related sectors) are
regularly confronted with the search for a laboratory, often a risky
and time-consuming activity. You need to find out whether the lab
has the right accreditations, can provide the necessary audits, can
act in the requested timeframe and according to the highest service
levels, ... Rather than having to do all the research yourself and
having to deal with X-number of different labs, each of them with
their own specific methods and procedures, Opinion Virtual Lab acts
as a single-point-of-contact for your entire lab needs. What’s more,
small players or companies with only occasional lab testing needs can

profit from our high purchasing power.

We systematically collect, analyze and interpret data and turn
results into ‘evidence’ that may or may not support your ideas or
hypotheses. Furthermore, we translate those results into tangible
recommendations and make the whole procedure accessible online,

from sample collection to reporting.

How does this connect
to the rest of our business?

Most companies in the food industry will, at some point, need to
rely on market research, outsource lab analyses and count on expert
consultants. Opinion can assist its customers with all of those
requests, which is pretty unique in the industry. But what makes us
truly stand out from the crowd is our ability to create those solutions
in-house with the latest technologies. That’s why we call ourselves
technology-driven. We believe that data is the backbone of an
organization, hence we develop solutions to maximize the potential
of that data, to help you get the most out of it and to put it at your

fingertips, always and everywhere.

Opinion Technology

Technology plays an important role in the Opinion Group’s
professional offering. We believe it is crucial to support business
growth and, on top of that, it can significantly improve your bottom
line. By applying the right technology, you can create the means that
are needed to reach new markets and the innovation necessary to

sustain profitability. Our technology branch has two sub-divisions:

Web & Data Engine develops, hosts and maintains web applications.
They lie at the heart of our own tools but can also be made to measure
according to our customers’ needs. Services also include website and
intranet design, building smart databases and automating office and
business processes.

Process Engine is a systems integrator that covers a broad range of
engineering solutions, from single equipment items to fully automated
turnkey plants. Our solutions enable you to inctrease productivity, reli-

ability and production line efficiency.

How does this connect
to the rest of our business?

We strongly believe that information technology is a critical element
to accomplish innovation. We have therefore gathered a number
of companies that are strictly focused on developing breakthrough
technologies. Knowhow of IT, web applications and process
engineering lies at the heart of the Opinion Group and provides
the technical backbone of the group’s solution-oriented companies.
Although we do not believe in technology as a goal in itself, we are
convinced that it can serve as a means to achieve goals. Because
we understand your needs with regard to strategic innovation, we
can develop technologies that address those needs. In a way, we are
technology-driven but we always take into account your actual needs

and demands.
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